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The one-stop B2B2AI partner for historical operational archives and
live wearable telemetry.
Vetted sovereign and frontier enterprise AI labs—alongside institutional embodied & agentic AI buyers—now pay $50,000 to $500,000+

for multi-year engineering and commercial archives, and commit up to $90 per tracked hour for de-identified human-workflow telemetry.

AI Data Vault serves as your private B2B2AI advisory desk: we stage your historical archives inside an air-gapped single-tenant cloud vault,

supply turnkey field and desk wearables at $0 upfront hardware cost, execute edge facial/voice blurring plus 60+ category counterparty

tokenisation, and deliver both internal AI readiness and multi-lab institutional yield.

CORE VERTICAL /

TELEMETRY STREAM

HIGH-DEMAND ARCHIVES (3–10+ YRS) & LIVE EMBODIED WAAS

WORKFLOWS

TYPICAL SETTLEMENT /

RATE

Energy & Physical

Commodities

SCADA/DCS historian logs, plant turnarounds (STO), P&IDs, terminal throughput
& physical ops reconciliations

$65,000 – $260,000

Maritime Chartering & Freight
Vessel noon reports, bunker/weather logs, fixture recaps, SOF/demurrage
settlements & customs entry packets

$50,000 – $210,000

EPC & Industrial Engineering
BoQ takeoffs, AutoCAD/Revit BIM (title blocks tokenised), API 510/570/653
inspection logs & FEED packages

$75,000 – $280,000

Private Equity Portfolio & M&A

Ops

Closed virtual data rooms, redacted IC memos, multi-tab LBO/QoE workbooks
& portfolio ERP exception histories

$85,000 – $350,000

Turnkey WaaS Field & Desk

Telemetry

$0 upfront smart glasses, POV optical loggers, biometric strain bands & desk
voice/screen capture kits

$10–$15/hr Rebate
(Up to $90/hr Off-Take)

Three-Pillar B2B2AI Sovereign Mandate

Track A — Historical Archive Licensing: Non-exclusive multi-lab

syndication of tokenised 3–10+ year operational archives ($50k–

$350k+ gross; 20% sell-side success fee).

Track B — In-House Sovereign AI Readiness: Dedicated single-tenant

cloud vault & 60+ category tokenisation ($15,000 retainer, 100%

credited against Track A success fee) for safe internal enterprise AI

deployment.

Track C — Turnkey Wearables-as-a-Service (WaaS): We supply

field/maritime crew wearables (intrinsically safe smart glasses, POV

optical loggers, biometric bands) and commercial/chartering desk

capture kits at $0 upfront hardware cost, paying your firm a $10–

$15/tracked hour rebate (~$20,000–$28,800/yr/seat) out of

committed institutional off-take agreements (up to $90/hr).

Edge + Single-Tenant Cloud Security

Single-Tenant Cloud Isolation: Dedicated air-gapped cloud container

per engagement encrypted with AES-256 at rest and TLS 1.3 in transit.

Automated Edge + Vault Redaction: On-device/edge blurring of

faces, name badges, personal screens, vessel hulls, and facility

signage + voice pitch-shifting + 60+ category synthetic tokenisation

(e.g., [PLANT_UNIT_04], [VESSEL_VLCC_12]).

Mandatory Written Client Sign-Off Gate: Your team inspects and

approves every redacted archive or WaaS sample in writing before any

institutional buyer views a single file or frame.

90-Day Ephemeral Wipe: Staging vaults are cryptographically purged

within 90 days with a formal Certificate of Destruction.

F O U R - S TAG E  E X E C U T I O N ,  WA A S  D E P LOY M E N T  &  C LO U D  C U S TO DY  P R OTO C O L

STAGE 01 · DAYS 1–2

Scope & WaaS Audit
15-minute principal briefing to

assess archive depth, WaaS seat

cohort (10–50+ seats), folder

exclusions, and written yield

schedule.

STAGE 02 · WEEK 1

Vault & $0 WaaS Kit
Single-tenant cloud vault ($15k

retainer, 100% credited) + $0

upfront WaaS hardware

deployment with edge

face/voice/badge redaction.

STAGE 03 · WEEKS 2–4

Sign-Off & Off-Take
Client approves scrubbed sample

in writing; multi-lab archive tender

+ committed institutional WaaS

off-take (up to $90/hr).

STAGE 04 · CLOSING

Wire, Rebates & Wipe
Direct archive wire (net of 20% fee

less retainer), $10–$15/hr quarterly

WaaS client rebates & 90-day

Certificate of Destruction.
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Sovereign Data-Readiness, Archive Licensing & WaaS Telemetry
Mandate

ADVISORY DESK / PROCESSOR:

AI Data Vault (“Advisor”)

Private Sovereign Data, Wearable Telemetry & AI Advisory Desk

Official Notice Inbox: aidatavault@mail.grokbot.com · Web:

https://aidatavault.io

CLIENT / DATA CONTROLLER:

Legal Entity Name: _______________________________________

Jurisdiction / Reg. No.: _________________________________

Principal Contact & Email: _______________________________

1. APPOINTMENT & THREE-PILLAR B2B2AI ADVISORY SCOPE

Client appoints Advisor to provide: (a) Track A — Institutional Historical Archive Licensing: syndicating non-exclusive AI training licenses for de-identified

derivative packages (“Anonymised Packages”) of Client's historical operational, engineering, maritime, commodity, or financial archives (“Archives”) to

vetted sovereign and frontier enterprise AI labs and institutional AI buyers (“Buyers”); (b) Track B — In-House Sovereign Enterprise AI Data-Readiness:

staging, structuring, and tokenising Client's Archives inside an isolated single-tenant cloud vault for Client's private enterprise AI deployment

environments; and (c) Track C — Turnkey Wearables-as-a-Service (WaaS) & Live Workflow Telemetry: provisioning pre-configured field, maritime, and

commercial desk wearable capture kits at $0 upfront hardware cost to capture, edge-redact, and monetize de-identified embodied human-workflow

telemetry (“WaaS Streams”) while delivering internal workforce safety and SOP compliance analytics to Client. Client retains 100% ownership and title in

its original Archives and underlying operational records at all times.

2. SINGLE-TENANT CLOUD VAULT, EDGE REDACTION, 60+ CATEGORY TOKENISATION & MANDATORY WRITTEN SIGN-OFF GATE

Advisor acts strictly as a confidential Data Processor. Advisor shall provision an isolated, single-tenant cloud container encrypted at rest (AES-256) and in

transit (TLS 1.3). For Track C WaaS Streams, Advisor's edge and vault pipeline shall automatically blur faces, name badges, personal mobile screens, vessel

hulls, and facility signage, and pitch-shift voice audio. Across all Tracks, Advisor shall execute automated and human-verified tokenisation across 60+

identifier categories—replacing personal names, corporate counterparties, vessel IMO numbers, plant/facility identifiers, email addresses, bank details,

and CAD/PDF metadata headers with consistent synthetic tokens while preserving underlying physical, mathematical, and operational logic. Strict Gate:

No file, WaaS stream, sample, or schema shall ever be transmitted to any external Buyer until Client has inspected the Redacted Verification Sample and

provided written approval (email sufficient).

3. COMMERCIAL TERMS: VAULT RETAINER (CREDITED), ARCHIVE SUCCESS FEE, WAAS REBATES & INSTITUTIONAL OFF-TAKE

(a) Track B Upfront Cloud Vault & Redaction Retainer: Upon execution, Client shall pay a fixed USD $15,000 Sovereign Cloud Vault & Redaction Retainer

covering single-tenant cloud provisioning, 60+ category tokenisation, and delivery of the internal enterprise AI-ready corpus. 100% of this $15,000

Retainer is credited against Advisor's first Track A Sell-Side Success Fee upon closing.

(b) Track A Historical Archive Success Fee: Advisor shall earn a twenty percent (20%) Success Fee on Gross Archive Licensing Proceeds paid by Buyers

(net of the credited $15,000 Retainer on the first closing), with Client receiving eighty percent (80%).

(c) Track C Turnkey WaaS Hardware, Hourly Client Rebate & Off-Take Monetization: Where Client elects to deploy a Track C WaaS cohort, Advisor

supplies pre-configured wearable/desk capture hardware at USD $0 upfront hardware cost (leased/amortized by Advisor). Advisor monetizes the

approved, de-identified WaaS Streams under committed institutional embodied and agentic AI off-take agreements (clearing at gross institutional off-

take rates of up to USD $90 per tracked hour across non-exclusive Buyer syndication) and pays or credits Client a contractual Client WaaS Revenue

Rebate of USD $10.00 to $15.00 per verified tracked operational hour (~$20,000–$28,800/year per active seat), settled quarterly (or, where mutually

scheduled for custom enterprise cohorts, an 80%/20% net licensing split after hardware and edge-redaction amortization).

(d) Disclosed Buyer-Side Referral Bounties: Client acknowledges that institutional Buyers maintain separate acquisition budgets for accredited B2B2AI

desks and may pay Advisor a separate buyer-side sourcing or referral bounty (typically 5%–10% or fixed institutional bounties of $10,000–$100,000),

which never reduces Client's proceeds or hourly rebates.

4. NON-EXCLUSIVE DERIVATIVE LICENSING, EPHEMERAL 90-DAY CRYPTOGRAPHIC WIPE & GOVERNING TERMS

All Buyer licenses are strictly non-exclusive licenses to the Anonymised Packages and de-identified WaaS Streams for internal AI model training and

evaluation only, with contractual prohibitions against redistribution or reverse-identification. Within ninety (90) days of batch completion—or within five (5)

business days of Client's written instruction—Advisor shall cryptographically purge all raw staging copies from its cloud infrastructure and issue a written

Certificate of Destruction. Client confirms corporate authority to submit selected Archives and opt-in WaaS cohorts and excludes consumer PII,

payroll/HR files, and medical records. Advisor's aggregate liability is capped at total fees received hereunder. Disputes shall be resolved by confidential

international commercial arbitration in the neutral seat mutually designated by the Parties.

ACCEPTED & AGREED — CLIENT (DATA CONTROLLER):

Authorized Signature · Tracks Elected: [ ] A & B [ ] Track C WaaS (___ Seats)

Name, Title & Date: ________________________________

ACCEPTED & AGREED — AI DATA VAULT (ADVISOR):

AI Data Vault — B2B2AI Sovereign Advisory Desk
Authorized Signatory · Private Sovereign Data & WaaS Advisory Desk

Mandate Ref: AV-2026-M1 · Date: _______________________
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